My Gold Award project demonstrates leadership and community impact by addressing food
insecurity and hunger within my local community through thoughtful planning, collaboration,
and sustainability. Food insecurity affects many families, which causes them to rely on local
food pantries. While food donations are important, they are only a temporary solution. Some
pantry recipients receive ingredients without guidance on how to turn those ingredients into
nutritious meals. | wanted to create a project that addressed both immediate hunger and long-
term guidance by providing cookbooks and conducting food drives. Through leading a team,
organizing a food drive, and creating a cookbook, my Gold Award project demonstrates
leadership and creates a lasting positive impact on my community.

A significant part of my leadership was forming and managing a team by bringing together
members of my local community and climbing gym. | taught them about food insecurity and
motivated them to get involved by showing how their efforts could make a huge difference. |
coordinated meetings, communicated expectations, and organized contributions, ensuring
that everyone felt understood and valued. One of the main collaborative efforts was creating a
cookbook made up of recipes that used ingredients commonly distributed by the local food
pantry. | worked with pantry organizers to identify these ingredients and guided my team in
developing accessible recipes. Leading this process requires organization, problem-solving,
and adaptability while keeping the group focused on the goal.

In addition to the cookbook, I led the planning and execution of a food drive with the help of
my climbing gym community. | organized the logistics, promoted the drive, and coordinated
the collection of canned and boxed food donations. This effort resulted in an increased supply
of food for the pantry, directly supporting families experiencing hunger and food insecurities.
Beyond the physical donations, the food drive raised awareness within the community about
these issues and encouraged individuals to take an active role in addressing the problem. By
uniting people around a common cause, | demonstrated leadership through action and
showed how collaboration can create meaningful change and a bigger impact.

The impact of my Gold Award project was both immediate and sustainable. The food drive
helped meet urgent needs, while the cookbook provided ongoing support by empowering
pantry recipients with practical guidance in preparing nutritious, holiday meals. This project
also challenged me to think critically about sustainability and long-term change. | learned that
leadership is not just about completing a task but about creating systems that continue to help
others even after the project ends. By designing the cookbook to be reusable and adaptable, |
ensured that it could support future pantry recipients. | also shared my project process with
pantry organizers so they could continue similar initiatives in the future.

Involving the climbing gym community strengthened local connections and inspired continued
engagement with hunger relief efforts. By leading a team, organizing a food drive, and
creating a cookbook, my Gold Award project demonstrates strong leadership and creates a
sustainable impact on my community. Through this experience, | developed skills in
communication, organization, and teamwork while making a meaningful difference in the lives
of others.



